
 
 

Application 
stage 

 

IRP 
 

DSHS 
completes/updates 
detailed action 

plan with 
customer 

including new 
daily TWI 

activities.

Barriers are 
addressed and 

resolved including 
transportation, 

childcare and work 
clothing.

WorkFirst Program 
Targeted Wage Initiative Customer 

Flow
Screening/Evaluation  

Customer is placed in 
JS component by DSHS.  
Customer is handed off 
to ES Resource Room 

where they are given an 
orientation and 

scheduled for next day 
activities. 

. 

Evaluations
• Weekly (Thursdays) 
• 1- 4 week  (wage 

target) 
• 5 - 8 week  (wage 

target) 
• 12 week  (minimum 

wage) 
RBs as appropriate for 

Resource Room : 
ξ Register in SKIES 
ξ Intro Resource Room 

Resources and 
Services 

ξ Schedule Activities 
ξ Distribute support 

policy 
ξ Schedule Evaluations
ξ Answer general

Job Search Preparation. 
Begins with 
orientation, 

assessments and other 
scheduled activities 

for 2 weeks 

Job Search Begins
 Weeks 3 – 12 with 
employer contacts 

and weekly 
evaluations 

12 Week ES Evaluation. 
Recommendations for 
next steps determined 

by ES Counselor. 
Customer referred back 

to WFCM if no 
employment for barrier 
removal or JS or . . . 

Goal:  Job attained, 
Customer ends TANF 

grant. 

Customer 
provided wage 
progression 
assistance 
through ES 
(WPLEX).

  

Non-

Job 

Re-evaluate 
as 

appropriate

• Training 
Referral 

As appropriate 

• CJ Referral 
• Training 

Referral

Note:  CJST/Pre-employment referral may occur at any time as 


